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With	consultants	and	affiliates	that	span	the	international	
landscape,	Fitco	possesses	leading	expertise	in	the	

recruitment	of	Regional	and	Country	Senior	Executive	
talents.

China

India

Thailand

Malaysia

Singapore

Indonesia

Philippines

Japan

Fitco	has	successfully	situated	APAC	Directors	and	Country	
managers	in	China,	Singapore,	Japan,	Malaysia,	Thailand,	

Indonesia,	India	and	the	Philippines.

FITCO	– Your	Executive
Search	Partner	In	Asia

Welcome to Fitco’s New Office

Fitco’s	new	office is	in	the	heart	of	Shanghai	and	features	a	beautiful	patio	and	garden.	
We	welcome	all	our	friends	to	stop	by	for	visit	and	enjoy	a	cup	of	tea	in	our	picturesque	
garden.

Successful Theory  Of  Constraints Training
Fitco	held	it’s	inaugural	Theory	of	Constraints	class,	which	was	a	complete	success.	It	
provided	a	clear	framework	and	template	for	executive	leaders	to	solve	their	most	urgent	
business	problems	as	well	as	providing	a	sustainable	methodology	to	tackle	any	future	
problem	or	goal.	The	Participants	were	able	to	network	and	form	relationships	be	vital	to	
future	success.	Fitco	will	conduct	courses	on	a	regular	basis	and	we	are	looking	forward	to	
seeing	you.	

Our	Passion	for	the	Environment	&	Society	

Theory of Constraints – Workshop Invitation – September 17th – 18th

House22, No.61, Gao An Road,
Shanghai, China 200030

Asia Sales 
Director

Congratulations to Aplix and their new Asia Sales Director. Both are
delighted on their new relationship and it is with great pride that
Fitco is now assisting in recruiting a 2nd talent to support the new
Director and the Asia Business expansion goals.

Asia IT Director
HR Director

China Sales Team

Allegro’s	rapid	growth	in	serving	the	automotive	niche	sector	of	
sensor	electronic	semi-conductor	technology	again	led	to	another
two successful	placement		of	a	talented	IT	Director & HR Director to	
skillfully	manage	the	companies	continued	expansion	across	Asia.	
Fitco	continues	to	support	the	rapid	expansion	of	the	China	sales	
and	service	support	team	based	in	Shanghai	under	the	their	
excellent	leadership.		

Blueskye
China car manufacturer Chery sold its very first electric car to Cliff and Katherine,
which in part inspired them to found the organization Blueskye, with a mission to
deliver “compelling insights for a consumer led path to sustainability”. The Blueskye
organization is developing rapidly and is honored to have so many key senior
executives who graciously donate their time to the advisory board, including former
CCTV anchor-man Baodong Zhang.

Blueskye is	focused	on	promoting	a	sustainable	lifestyle	that	includes	the	use	of	
exciting	alternative	energy	technology.	The	advisory	board	recently	approved	the	
making	of	a	documentary	which	will	be	filmed	in	many	locations	across	the	world.
The	new	film will	highlight	the	founding	of	Blueskye,	it’s	founders	and	mission,	along	
with	the	“greening”	of	the	city	of	Anyang,	Katherine’s	home	town.	The	ancient	capital	
city	aims	to	restore	tourism	and	inspire	Chinese	citizens	to	live	more	environmentally	
friendly,	such	as	driving	electric	cars,	using	public	transportation,	eating	vegetarian	
food	and	creating	a	sustainable	lifestyle.
For more info, please	visit blueskye.io

Half the sky Foundation: Founder Jenny Bowen invited	Fitco Managing Director Cliff
Hegan to	visit	its	care	center	in	Beijing.	
The	18	year	old	foundation’s	ambition	is	to	ensure	that	every	orphaned	child	has	a	
caring	adult	in	her	life	and	a	chance	for	a	bright	future.	So	far,	they	have	transformed	
over	126,457 children	lives,	gaining	adoption	through	the	help	of		12,991	expertly	
trained	care	givers	that	provide	constructive	love	and	attention.	
There are	still	873,543	orphans in	China,	welcome to join	us	in	helping	this	fantastic	
organization. www.halfthesky.org/en

Fitco-consulting	helps	companies	achieve	top	strategic,	operational,	supply	chain	and	organizational	goals,	as	well	as	
managing	complexity	that	can	be	a	constraint	to	optimal	performance.
We	offer	expert	services	in	the	following	areas:
Retail,	Supply	Chain,	Manufacturing,	Managing	Complexity,	Theory	of	Constraints & Six Sigma

What	is THEORY OF CONSTRAINTS？
TOC	is	a	Management	Thinking	Paradigm	based	on	the	cause	and	effect	logic	of	the	Natural	Sciences.	I	has	
as	its	cornerstone	values	the	concept	that	all	conflicts	are	like	a	Rainy	Cloud	that	can	be	evaporated	easily	
as	they	are	a	function	of	erroneous	measurements	and	prejudices,	the	concept	of	the	Tyranny	of	The	Urgent	
in	that	long	term	strategies	are	nearly	always	more	optimal	than	short	term	and	the	concept	that	people	
behave	according	to	how	they	measure	themselves	which	in	organisations	is	usually	a	function	of	how	they	
are	measured.	The	theory	promotes	a	5	step	process	of	1.)	Building	a	Current	Reality	Tree	showing	how	the	
Undesirable	effects	within	an	organisation	have	a	core	conflict,	2.)	A	conflict	cloud	resolution	tree,	3.)	A	
Future	Reality	Tree,	4.)	A	Pre-Reqisite	Tree	for	identifying	the	obsticles	to	change	and	5.)	a	Transition	Tree	
to	set	an	execution	plan	for	bringing	the	planned	change	to	reality.	All	these	steps	will	be	explained	and	
executed	during	the	workshop.

Latest	News

Recent	Successful Placements

Our	Trainer’s	Profile
Cliff	Hegan, Fitco‘sManaging	Director, is	the	lead	instructor	teaching	the	executive	class.	He	has	had	many	successfully	
projects	utilizing	Theory	of	Constraints	methodology,	perhaps	the	most	famous	is	when	he revolutionized	the	aluminum	
recycling	industry	in	the	United	States.

Scott	Edwards,	partner at	Fitco, the	former	CP	Lotus	COO	and	Walmart	executive	is	most	famous	for	building	the	
legendary	supply	chain	at	Walmart,	but	he	credits	that	accomplishment	to	a	great	team	and	the	power	of	the Theory	of	
Constraints and Six	Sigma.	He	and	Cliff	will teach	the	Executive	Class	on	Theory	of	Constraints.	Scott is	passionate	about	the	
environment,	plays	a	key	role	on	the	board	of	Blueskye,	and	is	certified	by	the United	Nations	Environmental	Program on	
International	Environmental	law	and	governmental	treaties.

For	more	digital	information of this newsletter,	please	visit:	https://slate.adobe.com/a/9vgMo

INVITATION
We would like to cordially invite you to attend our two day workshop on October	20th – 21st. We will
send out detailed invitation letter separately. Please contact us for more details.	
Email:	cliff.hegan@fitco-consulting.com

Cliff



